ID Task Name Duration Start Finish Predecessors Resource Names Nov 7, '04 Nov 14, '04 Nov 21, '04 ov 28,
L SIMITIW[T[F[s|[sImMITIw[T[F[s|[sIMITIw[T[F[s|sIm
1 Plan first meeting agenda 16 days Mon 11/8/04 Thu 12/2/04
2 Review SOP mission 2 days Mon 11/8/04 Tue 11/9/04 :h
3 Discuss template format ideas 5days Wed 11/10/04 Wed 11/17/04 2 | :l
4 E Assign survey responsibility 2 days Wed 11/10/04 Fri 11/12/04 |:|
5 E Determine survey reviewers 4days Wed 11/10/04  Tue 11/16/04 | |:I.
6 Determine project priorities 10days Wed 11/17/04 Thu 12/2/04 5 |
7 Develop SOP Template 1 day? Mon 11/8/04  Mon 11/8/04 "
11 E Review draft template 3days Wed 11/10/04 Mon 11/15/04 | |
12 E Provide draft template to team 20 days Wed 11/10/04 Fri 12/10/04 |
13 Conduct Survey 13 days Wed 11/10/04  Wed 12/1/04 —_
14 E Survey request to field HRMs 5days Wed 11/10/04 Wed 11/17/04 | 1
15 SOPs submitted by field staff 3days Thu11/18/04 Mon 11/22/04 14 | I:I.
16 Assign SOPs to team 5days  Tue 11/23/04 Wed 12/1/04 15 |
17 Prepare Web-Site 40 days Mon 12/13/04 Thu 2/10/05
18 E Design web-site-password protected 30days Mon 12/13/04 Thu 1/27/05
19 Team review/approve web-site 10 days Fri 1/28/05 Thu 2/10/05 18
20 Develop SOPs 162 days Thu 12/2/04 Thu 7/21/05
21 E Draft SOPs 40 days Thu 12/2/04 Tue 2/1/05
22 Team peer reviews 30 days Wed 2/2/05 Tue 3/15/05 21
23 Prepare final draft SOPs into template 20 days Wed 3/16/05 Tue 4/12/05 22
24 Send for field peer review 30 days Wed 4/13/05 Tue 5/24/05 23
25 Finalize SOP into template 15 days Wed 5/25/05 Tue 6/14/05 24
26 Conduct fnal review - directors office 15 days Wed 6/15/05 Tue 7/5/05 25
27 Convert documens to pdf-html 10 days Wed 7/6/05 Tue 7/19/05 26
28 Launch SOP 2 days Wed 7/20/05 Thu 7/21/05 27
29 E Send letter to HR offices to launch 2 days Fri 7/15/05 Mon 7/18/05
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May 29, '05

Jun 5, '05
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Jun 19, '05
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